8 FACTORS OF
ENGAGEMENT
ROFILE

The first of its kind, this individual profile allows employees
to grab the helm of their own engagement.

Putting Employee back
in Employee Engagement

Growth
The 8 Factors of Engagement model is a balanced holistic, m
science-based model that promotes trust, shared Belonging
purpose, and improved performance among your
workforce. Designed using all leading indicators
of engagement, the model is actionable and

Reliable

enables organizations to immediately execute

culture-building. Employees will receive
their individual profile with actionable

engagement into their own hands.

Foundational

Engagement Pyramid

GET THE PULSE OF YOUR PROFESSIONAL
ENGAGEMENT IN LESS THAN 5 MINUTES.

CONTACT US

Ready to discuss or have questions?
email: info@vantagegroupinc.com

phone: 616.676.3330 \/ /A\ N —I— /A\ G E®

Equipping Leaders. Unlocking Outcomes.
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8 FACTORS OF
ENGAGEMENT

e Empowers employees to take command
with purpose of their own engagement.

Accountability

\

Purpose

¢ Provides employees with a balanced
holistic approach to employee
engagement.

Resources
Development

Foundational Statement Breakdown

This section af the repart separates each Factor of the slotement kevel 50 your tecm con fouus o those Sotements thal motler Most o you.

8 Factors
of Engagement

e Every statement is a leading indicator of
engagement (not experiential - lagging),
something they can take direct action on.

e Statements measure perception at the

individual, team, and organizational level.
Recognition
e Helps prepare employees for coaching

conversations with their supervisor, and prepare
for action planning with their team.

Care

¢ Helpful dashboard signals and prioritization pyramid
makes focusing on the factors that matter easy.
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Purpose
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Every day | have the opportunity to do wark that Lam
passionate about

C 8 Factors of Engagement)
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Individual Report
| chearty know how my work aligns to the goals of the
organization
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Resolrens

Your response to the statement
"l am completely engaged.”
Neutral

Accountability
"
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What acth take ¥ i ¥ el to buikd o strengthen yeur foundation of engagement?
1Fyour Fourdationsl Factor ts above 4, what two or theee other factors are & priority for you?
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VANTAGE

Equipping Leaders. Unlocking Outcomes.
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Accountability

I have chear expectations for doing great work

Staff is held accountable for the quality of work they

produce

s - B -
My organization sets and maintains high standards for

performance
I I

‘Wellow: a cautionary response of 35 @  Red: an unfaverable response of 15 & 25

Key Question: Where are opporiunities for sthers to be more
accountable for the work they produce?

Key Action: Clarity of expectations and establishing what
good and great looks like.
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