
Innovate Talent Management with 

JOB BENCHMARKING 

By investing in Job Benchmarking, you'll 
secure the talent necessary for success while 
eliminating common biases often associated 

with the hiring process. 

• Why does the Job exist? 

• £//mini/le tasks and activities! 

•Rank each KA In order of 

• Start with 80%, assign 
a% of time for each KA 
• leave the extro 20% to 
account for interruption 
unplanned a :iYities 

The patented Job Benchmarking 

process is a unique and effective 

solution because it benchmarks a 

specific job, not the person in the 

job. To do this, we let the job talk 

through an interactive process and 

job assessment. 

When Job Benchmarking is 

implemented properly, it will have 

a direct effect on your business' 

bottom line. You'll not only attract 

the best candidates, but you'll save 

time and money by hiring the right 

people the first time and reducing 

the learning curve with new 

employees who are strategically 

matched to fit your company. 

Begin today with a review of 

how our Job Benchmarking 

Process can contribute to your 

talent management - and lay a 

foundation for success! 




