Team Power Tool
Team Performance Survey,
The DISC DNA,
Online Resources and Coaching

TEAM EDITION BENEFITS
+ Identifies areas of team strength and
challenges
+ Improves individual and team performance
+ Helps people better understand themselves
and teammates and how they interact
+ Provides instant, on-demand access to
hundreds of tips, videos, coaching to address
strengths and challenges
+ Integrates informal learning capabilities
+ Promotes a culture of coaching and peer-topeer learning with proven informal learning
principles
+ Develops leadership and business
competencies for all team members
+ Customized by team and individual

Do you have teams within your organization that are
experiencing higher than normal turnover? Are these teams
ineffective with communication and not delivering the
results you need? Teams are the engines that drive your
business, yet all too often senior managers are busy
working rather than concentrating on their most important
asset—their team. The Team Edition from The Vantage
Group was designed to give team leaders and learning
professionals a simple, powerful set of tools to improve
team performance. The Team Edition provides:
1. Team Performance Survey that measures each team
along 7 critical dimensions.
2. DISC DNA Assessments to gain powerful insight of both
personal and team personality preferences and
competencies.
3. Hundreds of tips, tools, videos and coaching via a webbased, personalized subscription that is organized by
competencies of team members.
4. Follow-up Team Performance Survey to measure
improvement and progress among the 7 critical team
dimensions.
The Team Edition provides teams with the tools to find out
what they need to improve, the tools and insight to
understand the issues at an interpersonal level, and the ondemand resources to take action. And, importantly, the
ability to measure progress. All this is provided with the
expert guidance from The Vantage Group’s coaches.

THE POWER OF THE TEAM
PERFORMANCE SURVEY,
COMBINED WITH A CLEAR ROADMAP
FOR DEVELOPMENT
The combination of the TPS with DISC,
Competencies and coaching can help you build a
culture that improves performance and promotes
informal learning. And that’s important, because a
recent research study found that 80% or more of
corporate learning occurs through informal
approaches, including coaching and mentoring.*

"We	
  have	
  been	
  working	
  with	
  Vantage	
  for	
  four	
  
years	
  and	
  what	
  it	
  has	
  meant	
  to	
  us	
  in	
  
building	
  our	
  team	
  and	
  developing	
  our	
  
people	
  has	
  been	
  enormous.	
  With	
  their	
  help,	
  
we	
  have	
  cut	
  the	
  cost	
  of	
  turnover	
  by	
  60%	
  
thus	
  helping	
  with	
  our	
  bo@om	
  line	
  expenses	
  
and	
  above	
  all	
  improving	
  performance	
  in	
  our	
  
company.”	
  
–	
  Gary	
  Miller,	
  CEO,	
  VQ	
  InteracKve	
  SoluKons	
  

Effective Team Building
The Power of Teams is in the Numbers
•Cost of employee turnover is .5 to 1.5 times annual salary.
Teams that stop the bleeding of top performers save
organizations thousands of dollars.
•Contented employees provide 3x’s revenue growth.
•When culture and strategy align, companies have 4x’s
revenue growth and 12x’s stock value.

WHAT’S IN THE BOX?
The vast library of resources has been designed to
support on-demand, informal learning. Resources
are engaging, to-the-point, and support different
learning preferences. Resources include:
+
+
+
+
+

Personal coaching
Book summaries
Articles
Toolkits
Learning Packs

Powerful features promote usage including; peerto-peer learning, emailing of tips and resources,
ratings, development planning, and more.
*Learning On Demand Research Bulletin, Bersin & Associates,
2009.
**Gallup Poll Survey, 2008.

•Engaged workplaces yield 38% increase in productivity
and 27% increase in profitability.
•Improving employee satisfaction 15% increases financial
performance 40%**.
If you are looking to improve the performance of your
teams, call us today for a free Team Performance Survey to
begin your fast track results to a high performance team.
616.676.3330
www.vantagegroupinc.com
info@vantagegroupinc.com
PO Box 647
9550 Downes St. NE
Ada, MI 49301

